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Join Reactiv8 live every Friday night on FaceBook at 19:30, where we discuss 
positive mindset, empowerment and self-development. We welcome questions, your 
comments and guest appearances. We love to hear from people locally, nationally, and 
internationally.

Share your stories, (positive or negative) to inspire or gain support; we want to
hear them all!

Facebook Friday!

As the COVID-19 lockdown hit the country, Reactive8 supported Bedford Borough Council and other 
agencies across Bedfordshire, to help get the homeless off the street and into supported accommodation.  

Reactive8 welcomed Rob and Adam to the Housing Team with Conroy, to support the residents with 
mentoring, benefits, and everyday needs.  Our exceptional Housing Support Officer, Sam, along with 
Michelle, manages all of the background housing needs, including administration. 
 
Conroy and Michelle are excited to announce that since March, our housing has grown from strength to 
strength; from five beds to now one hundred beds for Christmas, that are offered in a range of safe and 
supported, shared or independent accommodation. An impressive one hundred and forty-two have been 
housed to date!

Resident incentive projects have been introduced to encourage all:
• Resident of the month competition
• Best kept garden
• Drug-free certificate programme
• Alcohol-free certificate programme
• Peer to Peer Mentoring

We are pleased to announce that Derek, Renato, Graham and Edward received the Resident of the Month 
award in November, gaining a certificate and £25 shopping voucher!  Well done!

If you know of anyone that is in need of supported accommodation, referral forms can be obtained via 
email at: Reactive8housing@reactiv8.org.uk, by contacting the office on 01234 965646, or via our 24-hour 
housing line: 07850 606655

Covid-19 Cooking on a Budget - Community YouTube 

Reactiv8 have helped inspire local twins into starting their own cooking 
programme during COVID-19.  Reactiv8 gained a grant from the Police 
Crime Commissioner to join a community YouTube Channel aimed at 
Youths aged 13-24 years old during the lockdown that demonstrated 

Cooking on a budget

activities to do at home.  The twins gained their confidence and have started filming for their own show and 
plan to release a cookbook in 2021.  So watch this space!
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Domestic Abuse Emergency and Long-Term Supported Housing  

At the beginning of lockdown there was an urgent need for safe 
housing for people fleeing from domestic abuse. Reactive8 was proud 
to be funded by the Police Crime Commissioner (PCC) to provide 
housing for ladies and their families.  The emergency housing offered 
a safe environment, as well as mentoring and support to move onto 
permanent housing. 

Reactive8 was pleased to secure another grant from the Police Crime 
Commissioner to deliver an outreach community programme to 
support those suffering from domestic abuse.  We welcomed Kirsty to 
the Reactive8 team as Domestic Abuse Community Support Mentor 
to give crucial support to women and men across Bedfordshire that 
have been affected by domestic abuse.

MoJ Extraordinary Funding - Domestic Abuse Community Project  

The funding was from April – September, where in this time we housed thirteen families, across this period.  
We have gone on to continue to provide support, including accommodation to those beyond the funding 
period.  

In September, we welcomed Business Development Manager and Mentor Nicole to the team, to work with 
Kirsty and the Housing Team.  We have now secured an additional six-bedroom emergency accommodation 
for women and children, with a manned office that offers a full range of support to the residents.

Our Domestic Abuse outreach work also supports move-on accommodation for single ladies in supported, 
long-term accommodation and independent living in the community. We work with other local agencies 
to offer support with honour-based abuse, as well as providing a wide range of courses and interpreters 
to suit needs.

For any person wishing to flee from domestic abuse, they need to be eligible for Universal Credit and/or 
other benefits.  Clients will need access to public funding to be able to claim Housing Benefit/ Universal 
Benefit/ ESA.

Referral forms can be obtained by email from:  nicole@reactiv8.org.uk or kirsty@reactiv8.org.uk

Kirsty has given support, mentoring and information to empower survivors to live a safe and free life, which 
has been needed during the temporary closure of many agencies in the COVID 19 outbreak.   We secured 
funding to work with twenty-one families, and we ended up working with twenty-seven families in total.
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Reactiv8, in partnership with Succeed Mentoring, secured a grant 
from the Police and Crime Commissioner to deliver a high impact 
and practical mind-set empowerment programme using proven 
educational material and British military coaching techniques, to those 
aged 10-16, at risk of violence, exploitation, and underperforming in 
school.

These sessions include a combination of group workshops followed 
by one-to-one bespoke mentoring sessions facilitated by Success 
Mentoring that provide enhanced advice, guidance and support to 
empower participants to achieve the life they deserve, away from 
violence and crime.  
 
To date, we have successfully delivered to three schools, namely, 
Biddenham, Farley Hill Junior School, Kempston Challenger Academy, 
and we finish with Oak Bank in the New Year.

We secured funding from TCHC for a five-day course for 15 to 24 years that are not reaching their true 
potential and are at risk of/are NEET across Cambridgeshire.  They will receive a life changing positive 
mindset programme, as well as a Level 2 qualification in Health and Safety in the workplace.  Participants 
must be at least 15 years old and have a birth certificate or passport for eligibility. 

We would be delighted to discus this free course with schools, colleges, training providers and employment 
agencies.

For more information and availability, please email: mel@reactiv8.org.uk 

Reach for the Stars Programme  

TCHC CAMBS NEETS 15 to 24 year olds

In September, we welcomed back Oak Bank School, Greys Education Centre, Wootton Upper School and 
Social Services Support to the schools programmes for a new academic programme.  Amun, George, 
Trish and TJ were delighted to see all students well and ready to start a new programme.

We offer both individual and group sessions tailored to the requirements of the student.  We have delivered 
‘Reactiv8’s Reach for the stars’ positive mind-set programme, qualifications, employability preparation 
and team building activities.

Reactiv8 support to schools
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In the new year we have the opportunity to provide for schools, a six week turn around programme for 
students that are struggling in mainstream school, and may be at risk of exclusion or need help to re-
engage with their studies.  The group will be for a maximum of eight students. Schools can share with 
other establishments if they wish.  They will attend Reactiv8 on a Friday 10.00am to 2.00pm, lunch will be 
provided, and they will complete our unique mind-set course to help address behaviour, build confidence 
and focus on their future goals. 

Contact Michelle or TJ for more information and availability: michelle@reactiv8.org.uk / tj@reactiv8.org.uk

New Turn Around course for schools

Building Better Opportunities

local projects to UK-wide initiatives, its funding brings people together to make a difference to their health, 
wellbeing and environment. It was wonderful to welcome back clients that had started their group sessions 
with us in February, but had to stop due to lockdown.  We managed to keep in contact via weekly mentoring 
phone calls supporting them with employability skills and helping to secure them employment, or move 
them closer to the job market.

Once lockdown lifted we managed to get the clients back in for face-to-face sessions, and then helped 
progress clients into training and employment.  Two participants who completed a CSCS test passed 
with 99% and 94%, followed by both progressing onto the Level 1 Health and Safety in a Construction 
Environment qualification training.

We also started two programme deliveries in quarter three and four with some really positive outcomes and 
results.  100% of participants felt they had gained at least one new skill that makes them more employable, 
100% had raised aspiration and increased motivation, and 100% had removed their barriers to employment.

This project is funded by the European Social Fund and National 
Lottery Community Fund. The National Lottery Community Fund is 
the largest community funder in the United Kingdom. The National 
Lottery Community Fund uses money raised by National Lottery 
players to help communities achieve their ambitions. From small, 

At Reactiv8, we take pride in nominating staff who go above and beyond, and who go the “extra mile”.  It 
is always a very tough decision because the whole team really does work hard.

But the latest winners are: 
September: Ramona, Kirsty and Adam;
October: Rob
November: Kirsty and Adam
December: Mel and TJ

Well done!  All staff winners receive a certificate and £25 bonus, and are entered into a yearly prize draw.

Staff extra-mile award
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Amun and the team welcomed a new group of clients from the 
Probation Service to help develop their confidence, develop a positive 
mindset and to set goals to plan for future success.  Clients also 
have the opportunity to gain a qualification in Health and safety in a 
Construction Environment and undertake CSCS card training and test.  

Do you have a passion for making a difference to the 
lives of others? 

We are looking to expand our housing team and 
are seeking to appoint, on a self-employed basis, a 
Housing Support Officer, and a Housing Support 
Manager.

Working times are flexible and will include weekend 
working, night shift, and day shift patterns.

If this interests you, please visit our website for a full 
job description and person specification, and details 
on how to apply:  www.reactiv8.org.uk/vacancies

BeNCH CRC Funded Programme

One hundred percent have passed their qualification in Construction and their CSCS test is being taken 
on the 23 December – we wish them the very best of luck in their tests. 

Reactiv8’s Trish has continued the support through one-to-one mentoring to help with employability, 
money management and personal development once the group sessions were completed.

We will be running another BeNCH programme in March – referrals to be sent to:  mel@reactiv8.org.uk

needs you

Want to make a difference

In the New Year, we will be having a range of merchandise, such as hoodies, t-shirts, pens, mugs, anything 
you like, with amazing, positive slogans, motivational messages and much more. 

In the meantime, we have for sale NOW, our unique Motivational and Occasions gift card range which you 
can order online at: info@reactiv8.org.uk  These cards are only £2.25 each, a pack of five for £10 and a 
bundle of ten for £20. 

Merchandise
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Online conference
We all look forward to a new year and a fresh start; making promises and new year’s resolutions but often 
these are not successful, and we wonder why. Well, Reactiv8 has the solution!

We are excited to announce a FREE Event-brite conference online via Zoom.  BOOK NOW for 9th January 
2021 at 10.30am to 12.30pm. Goal Setting- learn the art of getting what you want!

Places are limited so book now to avoid disappointment:
https://www.facebook.com/events/429352434742387/

The New Leaf Network is a network of Leaders with Lived Expertise of the Criminal Justice System. Their 
mission is to support others to develop, both personally and professionally.  To recognise and celebrate 
our community, New Leaf held their first annual Conference and Awards ceremony for LLEx CJS (Leaders 
with Lived Experience of the Criminal Justice System).

The award categories were: 

Entrepreneur of the Year   Innovative Employer of the Year  Employee of the Year
Statutory Manager of the Year  Intrapreneur of the Year   Volunteer of the Year 
Exceptional Prisoner Awards  Academic/Researcher of the Year  Ally of the Year

Reactiv8 The Nation were part of the awards ceremony on the 15th December and proud to be shortlisted 
as one of three finalists for the Innovative Employer of the Year Award.  This award recognises employers 
with innovative practices who actively recruit and support people with convictions.  We are extremely 
proud to announce that we were runners-up in this category.

Reactiv8 nominated Renato Cardoso, for the Exceptional Prisoner Award, and are proud to say he was 
successfully shortlisted to the last three finalists for this award and came third overall in the UK.

Reactiv8 also nominated Rob, one of our now Housing Support Officers for Volunteer of the Year. 

Congratulations and well done to all!

New Leaf Network Conference and Awards Ceremony

Thank you!
We would like to thank everyone involved with Reactiv8 who work together tirelessly and with such aplomb 
to make the magic happen!

We thank those who fund us, our participants and our staff. We also give a special thanks to our behind the 
scenes admin team, Ramona, Marian and Angela. 

Welcome!
Welcome to Ella, a new addition to our team. Ella is a volunteer supporting us on our programmes.
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The Reactive8 Housing team

Adam NicoleKirsty Rob Sam TJ

Meet Reactiv8

Michelle Conroy

The Reactiv8 team

Amun Asifa

George

Jamie

Trish

Angela Marian

Mel

Ramona



And finally...

At the end of a different year,
we wish you all the very best for a 

Love from team reactiv8
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